Minutes of the Pre-Bid Meeting

Calendar’s Run Hiking & Biking Trail

Indian Lake Borough, Somerset County

February 20, 2007

Randy Musser, from Musser Engineering, welcomed everyone to the Calendar’s Run Hiking & Biking Trail Pre-Bid Meeting and introduced Alice Hammond, Project Manager and David Lybarger from Penn-Dot.

Opening Statements were given by David Lybarger from Penn-Dot:  

  
A.
Federal Highway Administration Funding - This is a Pennsylvania Transportation Enhancement Project and is funded by the Federal Highway Administration. Therefore, Davis Bacon Wage Rates will apply.   

  
B.
Local Let Contract and Davis Bacon Wage Rates - This project will be a Local Let Contract the entire contract will be paper ECMS will not be applicable.   

  
C.
5% DBE Goal - The contractor who is award the contract will be required to meet the 5% DBE Goal, if the contractor is unable to meet the 5% DEB Goal, they are to contact Alice Hammond immediately.

  
D.
Payment Schedule – The contractor is allowed every 2 or 4 weeks, whichever the contractor prefers to request an estimate of costs to the project inspector.  The inspector will review the estimates for payment and will forward the documents to the municipality for signature.  The municipality will then forward the documents to Penn-Dot for their review.  It will take Penn-Dot 6 weeks to issue a check for payment to the municipality.  The municipality has 10 days to cash the check, and issue payment to the contractor.

Review of Plans and Special Provisions were done by Randy Musser, from Musser Engineering and Fred Brant, from Somerset County Planning & Engineering.

This project is for the construction of a two mile stretch of pedestrian hiking trail and bicycle trail.

Site Visit – A walk of the entire trail was done by anyone who was interested in participating.

The following items were discussed during the office and field review of the plans.

1. Clearing and grubbing to be done within the boundary of the 20ft.clearing zone. Brush outside the clearing zone not the responsibility of the contractor. Stumps to be cut or ground flush to surface.

2. Select fill may be utilized to smooth the site as necessary before placement of geotextile.

3. The trail stake out must be included in the bid. If during construction the inspector determines stake out is unnecessary it may be work ordered out.

4. If during construction the contractor encounters a soft spot that needs extra rock for stabilization how will that be paid? Bidders should account for the fact that some areas of the project may be wet ground and plan accordingly. However, if in the inspector’s opinion extra material is needed to stabilize the trail, it will be paid on a cubic yard basis.

5. The Borough will require a road bond of $200,000 for the portion of Indian Lake Drive and North Shore Trail to be used in the project. All trucks will access the project from the Route 30 Indian Lake Drive entrance.

6. The Borough will allow the contractor to close North Shore Trail for one day in order to replace culverts. The closure should be done during a weekday and when school is not in session or time to avoid conflict with school bus traffic.

7. The bidder will be awarded by the total bid amount. The lowest qualified bidder will be selected and then if the bid is higher than the estimated cost, the component item would be removed by work order after the contract is awarded.
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